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Operations



Staff 
Role Team Members Email Phone

 Housing Development Manager Jason Glidden jglidden@parkcity.org 435.615.5268

Housing Compliance & Outreach Coordinator Rhoda Stauffer rhoda.stauffer@parkcity.org 435.615.5152

Housing Specialists TBD

Housing Department
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Personnel

Source: Park City Municipal Corporation. As of 10/29/2020.
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Expenses

Source: Park City Municipal Corporation. As of 10/29/2020.
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Market Update



Primary vs. Secondary Homes

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Building Costs

Source: Park City Municipal Corporation. As of 10/29/2020. Estimates are based on PCMC’s building permit applications which staff expects are systematically biased low.
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Building Costs

Source: St. Louis Federal Reserve, Park City Municipal Corporation. As of 10/29/2020. 

0

50

100

150

200

250

300

350

Ja
n-

2
6

F
e

b
-2

8
M

a
r-

3
0

A
p

r-
3

2
M

a
y-

3
4

Ju
n-

3
6

Ju
l-3

8
A

u
g-

40
S

e
p-

42
O

ct
-4

4
N

o
v-

46
D

e
c-

48
Ja

n-
5

1
F

e
b

-5
3

M
a

r-
5

5
A

p
r-

5
7

M
a

y-
5

9
Ju

n-
6

1
Ju

l-6
3

A
u

g-
65

S
e

p-
67

O
ct

-6
9

N
o

v-
71

D
e

c-
73

Ja
n-

7
6

F
e

b
-7

8
M

a
r-

8
0

A
p

r-
8

2
M

a
y-

8
4

Ju
n-

8
6

Ju
l-8

8
A

u
g-

90
S

e
p-

92
O

ct
-9

4
N

o
v-

96
D

e
c-

98
Ja

n-
0

1
F

e
b

-0
3

M
a

r-
0

5
A

p
r-

0
7

M
a

y-
0

9
Ju

n-
1

1
Ju

l-1
3

A
u

g-
15

S
e

p-
17

O
ct

-1
9

U.S. Lumber Producer Price Index

U.S. Lumber Producer Price Index



Building Costs

Source: St. Louis Federal Reserve, Park City Municipal Corporation. As of 10/29/2020. 
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Listing Price per Sq. Ft.

Source: Realtor.com, Park City Municipal Corporation. As of 10/29/2020. 
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Median Days on Market

Source: Realtor.com, Park City Municipal Corporation. As of 10/29/2020. 
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Supply & Demand

Source: Realtor.com, Park City Municipal Corporation. As of 10/29/2020. 
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New Listings

Source: Realtor.com, Park City Municipal Corporation. As of 10/29/2020. 
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Prices Increased & Prices Reduced

Source: Realtor.com, Park City Municipal Corporation. As of 10/29/2020. 
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National Picture

Source: NAHB/Wells Fargo, Park City Municipal Corporation. As of 10/29/2020. 
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Rents

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Earnings

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Housing Costs vs. Borrowing Power
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Housing Costs vs. Borrowing Power

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

$2,000,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

First Qualifying Level for 50% AMI Borrower with Various % Down vs. Median Home Price 
for Condomium and Single Family Home

Max Loan Amount, 0% Down Max Loan Amount, 5% Down Max Loan Amount, 10% Down
Max Loan Amount, 15% Down Max Loan Amount, 20% Down Max Loan Amount, 25% Down
Condominium Single Family Home

Source: Park City Municipal Corporation. As of 10/29/2020. First qualifying level is tested at 30% of monthly income. Second qualifying level is tested at 36% of monthly income.



Park City’s Program



Housing Cycle

Source: Park City Municipal Corporation. As of 10/29/2020. 



Housing Goal

Source: Park City Municipal Corporation. As of 10/29/2020. 



Three Prong Approach

Source: Park City Municipal Corporation. As of 10/29/2020. 



Rental vs. Sale Tradeoffs

Compare/Contrast Afforable Housing Sale vs. Rental Model
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C
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Commuters

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Affordable Housing

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Affordable Housing

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Affordable Housing

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Affordable Housing

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Affordable Housing Diversity

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Affordable Housing Diversity

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Compliance

Source: Park City Municipal Corporation. As of 10/29/2020. 
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City Employees

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Waitlist

Source: Park City Municipal Corporation. As of 10/29/2020. 
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Innovation



Innovation
• Rental Model 
• Online application process
• Paperless Compliance
• Virtual Home Tours

• Lite Deed Restrictions
• Ownership rental program
• Mortgage Assistance – shared equity
• Rental Assistance program
• Additional dwelling units

Programs in progress

Programs for the future


