
Celebrating our Collective Success 

FY18 Highlights 



 
 

 

 

 

 

• Managed Treasure Hill Purchase and Sale Agreement 

and a Settlement addressing the process should the 

purchase not occur; and 

 

• Organized and implemented a comprehensive public 

engagement plan to inform and answer the public’s 

questions regarding the Treasure Hill Purchase and 

Sale Agreement.  

 



 

 
• Transaction management of Bonanza Flat, Mine 

Bench and Marsac 100 property purchases; and 

 

• Creation and management of Bonanza Flat 

Conservation Area and project website. 

 

 



 

 

 
• Managed the purchase of Bonanza Park East for the Arts 

and Cultural District along with agreements with 

Sundance and Kimball Art Center;  

 

• Selected an Arts and Culture project consultant and 

design firm; and 

 

• Launched a comprehensive stakeholder Arts and Culture 

District outreach campaign and online engagement 

platform.  



 

 
• Enhanced Main Street tenant mix with stakeholder meetings 

and introduction of Chain Store and Main Street Vibrancy 

Ordinance; 

 

• Worked with Sundance on venue expansion, improvements 

to residential and merchant mitigation, an increased level of 

police and transportation service; and  

 

• Awarded Park City Library coffee concession to Lucky 

Ones, a local company that provides job opportunities for 

individuals with disabilities. 

 



 

 
• Held an affordable housing lottery where 19 

homeowners were selected to purchase property at 

The Retreat at the Park, or the Central Park 

condominiums; 

 

• Broke ground on Phase I of the Woodside Park 

affordable housing project; and  

 

• Completed road and infrastructure improvements on 

Lowell Avenue.  

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

• Summit Bike Share - First 100% Electric Bike Share in 

the US – 32,600 miles logged; 9,600 total trips; 29,570 

lbs. of CO2 saved; 

 

• Successful mitigation of event and peak day traffic; 

  

• Proposed a locally preferred alternative for SR224 

analysis; 

 

• Created a Complete Streets Policy; and 

 

• SR 248 Project Initiation with UDOT, including 

programming of $10 million in STIP for Construction  



 

 
• Charged forward with the launch of the Electric Xpress; 

 

• Connecting Communities with the Kamas Commuter; 

 

• Successful launch of the paid parking system - the system 

is working to change travel behavior and associated 

parking demand; and 

 

• Opened the Old Town Transit Center Charging Station – the 

Electric Xpress Route buses can now charge at a second 

location.  

   

 



 

 

 

 

 

 

 Enacted the first plastic bag ban in the state; 

 Signed cooperative statement with Rocky Mountain 

Power to get the community and city operations to 

100% renewable; 

 Passed a net-zero building standard for new city 

facilities - first in North America; and 

 Engineering agreement underway to design and build a 

large scale renewable electricity facility with 

construction beginning May 2019.  

 



 

 
• Received Government Finance Officers Association (GFOA) 

Certificate of Achievement for Excellence in Financial 

Reporting for Fiscal Year 2016 (received in 2017) for the 

29th consecutive year; 

 

• Completed an overhaul of Title 4 in the Municipal Code for 

Business Licensing; 

 

• Successfully changed the business license renewal date to 

10/1 of each year to reduce pressure during Sundance; and 

 

• Successfully implemented the new parking system into our 

revenue streams, cash flow, and reconciliations. 

 



 

 
 

• Police Department reorganization and promotions; 

• Creation of new programs and positions; 

• Current homicide investigation and previous conviction; 

and 

• Special event and serious incident planning. 



• Participated in an Interlocal Agreement with Utah 

Fire Forestry and Statelands for Wildland Urban 

Interface (WUI) fire suppression; and  

 

• Added a Mobile Command Trailer (MCT) to our public 

safety arsenal for use by law enforcement, 

emergency management and regional partners as 

needed. 



• Soft start on storm water inspections and enforcement; 

 

• Launched and enforced new Noise Ordinance 

Amendments; and 

 

• Updated the Construction and Development Fee Waiver 

Policy and developed a Fee Waiver Committee in 

coordination with Special Events. 



 

 
 

 

 

• Hosted a successful City 5K - Halloween style -  in 

October; 

 

• Received Council approval for new HR software; and 

  

• Produced an engaging and informative transit 

recruitment video. 



 

 
 

 

 

 

 

 

 

• The Library began to feature art exhibits, that change 

quarterly; 

  

• Host location of the 2nd Annual Latino Arts Festival; 

 

• Released an Outdoor Equipment Collection, which was 

funded by the Friends of the Park City Library; and 

 

• 2,000 people attended the Library’s Solar Eclipse Program 

on August 21. 

 

 

 



 

 
 

 

• Substantial completion of the Creekside Water 

Treatment Plant, which included significant energy 

upgrades;  

 

• Quinn’s Junction Water Treatment Plant upgrade 

project included water quality upgrades and energy 

efficient features; and 

 

• Water Distribution team was able to keep up with an 

ever increasing number of leaks due to our aging 

infrastructure. 

 



 

 
• Successfully procured the only new 2017 Unimog in 

North America, which is necessary to plow the narrow 

roads of Old Town; and 

 

• Hauled over 288,000 cubic yard of snow in the 

2016/2017 Winter Season; 

 

 



 

 
 

• Continued to host successful community events, including 

Skate with Santa and Sk8 to Elimin8; 

 

• Success with new outreach to Latino community; and 

 

• Hosted US Olympic Committee Media Summit. 

 



 

 

 

• Purchased two (2) Toro 5010 Hybrid Fairway 

mowers with electric reels - 25% more efficient; 

 

• Purchased 74 Club Car Precedent Electric golf 

cars; and 

 

• Created a Jr Golf League called Pinseekers with 

Jeremy Ranch, The Canyons, Glenwild, Park 

Meadows & Promontory Ranch Golf Clubs. 



 
• PC MARC voted Park City’s Best Fitness Center for 

five years in a row by the Park Record’s Best of 

Contest; and 

    

• Mountain Recreation Facilities Master Plan adopted 

by PCMC, PCSD & Basin Recreation.  



 

 

 
• The City hosted a ribbon cutting to commemorate the 

McPolin Farm structural upgrade; and 

 

• Preservation Utah honored Park City Municipal with two 

Heritage Awards for the historic preservation of the 

McPolin Farm and California Comstock Mill Building. 



 

 
• Placed a preservation easement on Library Field and 

launched a Stewardship Project to further protect the 

property; and 

 

• Placed a preservation easement on Old Ranch Hills. 

 

 



 

• Continued support  of Lead PC, PCMC’s employee 

development program with over 90 graduates and counting; 

 

• Welcomed Leadership Park City Class 24; 

 

• Hosted another successful Leadership 101 with over 100 

community members attending; 

 

• Transitioning from MinuteTraq to Granicus meeting and 

agenda software; and 

 

• Organized special events to honor our outgoing Mayor and 

Council member, and to welcome our new Mayor and 

Council members. 

 

 



 

 
• Created a Social Equity stakeholder working group to 

assess and address gaps in service to our 

underserved residents; 

 

• Hosted representatives from Utah’s congressional 

leadership for a discussion of immigration issues 

impacting the Park City community; and 

 

• Organized City Council community outreach events 

for  our senior and Latino residents.   

 



 
 

• Created Engage Park City – a 24/7 online community 

engagement platform; 

  

• Launched the fourth edition of the National Citizen 

Survey, which gathered feedback from over 770 

community members; and 

 

• Organized and hosted more than 35 community 

outreach events.  

 

 
 



 
 

 

 

 

 
 

 

 

 

• Expanded and upgraded fiber networks across the City. 

This improves network performance, reliability and our 

security; 

 

• Fully deployed multi-factor authentication for all remote 

employees, addressing audit compliance; 

 

• Completed conversions from legacy servers platforms; 

and 

 

• Completed testing and began implementation of 

Windows 10 with a full deployment with Park City Police 

Department. 



And We’re Not Done Yet! 


